
 

HOW TO HAVE A GREAT BOARD!

5 STEPS

WORK FROM 
AN ANNUAL 
CALENDAR 

CULTIVATE 
EFFECTIVE 

GOVERNANCE 

COMMUNICATE 
WELL 

POSITIVELY 
SUPERVISE 

THE 
DIRECTOR 

CREATE 
AGENDAS 

THAT FOCUS 
ONLY ON 
BOARD 

Adapted in part from How to Build an Effective Board, American Society of Executives, 1997 
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