BBoard Basic

THE BOARD DELEGATES

Check the appropriate letter (B) for Board and (D) for Director to indicate level of delegation.

Write a lettter to the editor of the Icoal paper, explaining a board action.

Discipline an employee for sexual harassment of another employee.

Hire a new business manager.

Fire the business manager.

[Establish a process for evaluating staff.

Create a citizen's advisory committee.

Launch a fund-raising campaign for a new building.

Cut a program to meet revenue shortfall.

Invest a $50,000 surplus of funds.

Hire an auditor to do an annual audit of the organization's books.

Hire a negotiator for salary talks with staff.

Set the hours of operation.
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