
Appendix B: Preliminary Marketing Plan for Destination Library Project* 

 
*based on Word of Mouth Marketing Template distributed as part of “Build a Buzz for Your Library: Word-
of-Mouth Marketing in Person and Online” 

 
Introduction  

The Basehor Community Library is a legally established library district in Leavenworth County, which 
includes the city of Basehor and encompasses the majority of the Basehor-Linwood School District. 
Demographic data was collected using the Business Decision software and American Fact Finder. In 
addition, a survey of patrons was conducted in late 2013.  
 

Here is a summary of important findings from Business Decision analysis as identified by a committee of 
staff and library trustees: 

 The population of our district increased approximately 3.5% between 2000-2010; housing units 
increased by the same amount during that time. This means a new population, which may not be 
familiar with our library’s services. 

 The population is split almost equally by gender; the median age is 41; 87.5% is under age 65. 

 Over 80% of housing units are owner occupied (64% mortgaged; 19% owned free and clear). This 
suggests a population likely to value spending time at home and willing to take on do-it-yourself 
projects.  

 

In 2013, we had some very successful programs for adults. In fact, our average attendance at adult 
programs increased by 140%. Exercise and make-and-take type programs (bread making, terrariums, 
container gardening) were the most successful. This is as expected according the data analysis. However, 
the majority of attendees of our adult programs were female. Our data shows that half of our population 
is male, but our programs and services primarily target a female audience. The committee identified this 
as an area of concern. It is also notable that during a recent focus group meeting, several men in 
attendance were unaware that the library subscribes to Consumer Reports.  

 
Communication goals  

Our library has received a grant for the purpose of developing programs and collections that would 
interest men, a population that our data shows does not fully utilize the library. Our goals: 

 We will increase the number of contacts with non-library users by partnering with community 
groups whose primary membership is men and boys to reach community members who don’t 
regularly visit the library. 

 We will increase awareness of library services relevant to men and boys through word of mouth 
marketing and social media. 

 We will create displays, publications, and use social media to effectively market new books and 
videos relevant to men and boys. 

 
Objectives  

 Increase attendance of men and boys at library programs by hosting a series of programs 
targeted specifically toward their interests. 

 Increase participation of staff in the marketing campaign so they will feel ownership of the 
message.   

 Measure the circulation of books, videos, and magazines purchased with the Destination 
Libraries grant money. 

 
 



Positioning statement  

 Library staff will participate in a contest to create a positioning statement or marketing phrase 
for the program series and collection targeted at men.  

 Over the past year, we have used the phrase “upsell” to encourage staff to promote our 
programs to patrons in the library. This was effective in increasing attendance at adult programs, 
but we need a new phrase and marketing strategy. 

 We will entice staff with fun incentives to help create a marketing strategy and phrase to be 
delivered word-of-mouth, through our newsletter, through social media, and with displays within 
the library and out in the community. 

 
Evaluation measures  

 All members of the staff will participate in the marketing campaign, either through word-of-
mouth marketing or by creating displays or flyers.  

 Attendance at targeted library programs will reach average attendance of adult programs, with 
the majority of attendees being men and boys. 

 Achieve average or above average circulation rates for items purchased with the Destination 
Library grant. 

 
 


