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1. Statement of Need 
 

Overview: What is the issue to be addressed? 

There is a need to support and promote the Atchison Innovation Center 
(AIC), a new $2M facility that is scheduled to open in June 2015 in downtown 
Atchison. Intended as an “incubation center for art, technology, 
manufacturing, and business services”, the AIC Steering Committee (a group 
of financial backers and community leaders who have specific interests in the 
project) hopes to cultivate a population of entrepreneurial-minded people in 
Atchison with the hope that a new type of economic development will occur 
for the community, and that the community’s overall quality of life will 
improve. The purpose of this proposal is to demonstrate why a partnership 
between the AIC and the library will advance the missions of both 
organizations and increase their effectiveness within the community.  
  

 

Target population: Whom will this proposal serve? 
 

This proposal is focused on Atchison’s adult population. It is intended to 
upgrade the skills of those who already live in the community and attract 
new residents who may already perceive the benefits of a unique partnership 
between the library and the AIC.   

 

2. Project Background 
 

Mission: State the mission of the library and explain how the proposal 
helps fulfill or expand the mission. 
This proposal supports two of the library’s core values that are published on 
its current strategic plan:  
 

“We are future-oriented. We continue to develop our resources in order 
to stay abreast of new models of library service and technologies.” 



“We work together as partners with other community organizations in 
a spirit of cooperation, supporting each other’s efforts to achieve 
organizational excellence.”  

  
The long-term effects of a partnership with the AIC will have a profound 
impact on the types of services the library provides. For example, the AIC 
could eventually become an extension of the library, with library staff 
occasionally working at the AIC to assist “patrons” with operating specialized 
equipment, facilitating workshop discussions, and maintaining a separate 
library collection for the new facility. A focus on this type of adult learning is 
a distinct shift from traditional library services and is unquestionably future-
oriented.    
 
The success of both the library and the AIC rely on how well each 
organization responds to the learning needs of Atchison’s adult community. 
By leveraging each other’s resources and demonstrating a reciprocity of 
efforts, organizational excellence will be easier to achieve for both the AIC 
and the library.       

 

 

Success measures: What are the key success measures of this proposal? 
 A robust partnership develops between the library and the AIC. Staff 

of both organizations meet and work together regularly to coordinate 
resources and efforts to serve the adult community’s learning needs.  

 AIC users will realize a benefit to having a library card. An example 
might be that users of the AIC receive a discount by presenting their 
library card (it is likely there will be a fee for using the AIC) 

 

 

Significant and beneficial impact: Give two indicators of success 
expressed as outcomes 

 

1. Lower local unemployment rate due to increased knowledge, skills, and 
motivation of adult population 

2. Increase in the library’s reputation for encouraging adult learning and 
driving local economic development 
     

  
 

3. Project Design 
 

Objectives: Describe the project objectives in measurable terms. 
1. The AIC Steering Committee agrees to partner with the library to create a 

“community working group” to determine what the unmet needs are for 
adult learners in Atchison and how the library and AIC together can 
address them. 



2. In coordination with the AIC committee chair, the Adult Services 
Librarian will coordinate three separate meetings with the Community 
Working Group and a skilled facilitator who is reasonably knowledgeable 
about “business incubation” centers. The facilitator will ensure that the 
group arrives at a productive consensus by the end of each meeting. The 
meetings will take place at the library in September 2014, October 2014, 
and January 2015.  

3. The Adult Services Librarian will compile notes after each facilitated 
meeting and debrief with the AIC Steering Committee chair about ideas 
that were discovered in which the library and the AIC could collaborate. 
The Adult Services Librarian will keep track of the Community Working 
Group’s plans and report progress to the director.  

4. After the final meeting has been held, the Community Working Group will 
give a presentation to the library board at its February 2015 meeting. The 
presentation will divided into three sections: 1. Recommendations for the 
library and AIC to collaborate on a long-term basis 2. Opportunities the 
library should pursue alone 3. Opportunities the AIC should pursue alone. 
Members of the Destination Library Committee and AIC Steering 
Committee will be invited to attend this meeting.  

5. The library board determines which of the opportunities presented by 
the Community Working Group should be implemented for the library. 
The board must make those decisions no later than its March 24 meeting 
(the AIC Steering Committee makes the same determinations for the AIC 
no later than March 31). 

6. Designees from the library and the AIC work together starting in April 
2015 to implement the directives given by their respective boards so they 
are in place for the AIC’s grand opening in June 2015.  
        
 

 

Integration with other library initiatives: How will this 

project integrate with the library's current programs? 

The Adult Services Librarian will coordinate the community working group 
with the AIC Steering Committee chair as a separate library program while 
the Community Working Group is in place. Since the effort will absorb a 
considerable amount of that position’s time, some short-term decisions will 
need to be made about which of the adult programs (likely those with lower 
overall attendance) should be reduced, eliminated, or delegated to other 
staff. Long-term decisions about adult programming will be made after the 
library board determines which of the Community Working Group’s 
recommendations and opportunities it will adopt. Since all adult 
programming changes related to this project will be strategic, the Adult 
Services Librarian, Library Director, and Library Board will be involved in 
those decisions.    

 

    



 

Community partners and roles: List your community partners and 
explain what part they will play in your project. 

 Jeff Caudle, AIC Steering Committee Chair. Jeff will be the AIC 

representative the library works most closely with during the grant cycle.  

 Cray Center for Entrepreneurship. One of the main financial backers for 

the AIC, this organization will be represent Atchison’s economic interests 

on the Community Working Group.  

 Stefanie Leif, Community Development Director. Stefanie will represent 

both economic and quality of life interests on the Community Working 

Group from a city government perspective. 

 Susan Turnbull, Downtown Coordinator. Susan will represent Atchison’s 

retail interests on the Community Working Group. 

 Jacque Pregont, Chamber of Commerce President. Jacque’s understanding 

of the requirements to create quality amenities that can draw new people 

to the community will be invaluable on the Community Working Group.  

 Happy Hearts Adult Learning Center. Happy Hearts works with adults 

who want to earn their own living but who struggle with obtaining the 

skills to become employable. Happy Hearts staff will represent the 

interests of their clients on the Community Working Group.         

 

 

Sustainability of funding: Indicate how this project will be funded and 
maintained by the library after the initial grant. 
Because the Adult Services Librarian position will become retooled over time 
to support long-term collaboration between the AIC and the library, the 
salary and programming dollars associated with that position will be 
reallocated toward those efforts as the library board and director deem 
appropriate.   

 

Innovation: How is this proposal innovative? 

This Destination Library project pushes the library into a realm that few 
libraries have been able to effectively address within their communities. It is 
one thing to help someone create a resume to apply for jobs that no longer 
exist in the area, it is quite another to help someone develop the skills and 
ideas to create their own paid work. 

 

 
 
 
 
 
 
 
 
 



 
 
Project plan and budget: Provide a brief budget and project timeline. 
 

  
 

 Est. cost Qty. Total 

Hours to give Adult Services Library “off-
desk” time (40hrs preparation and follow-
up for each of the three CWG meetings) 

$440 per meeting (40 
x $11/hr, which 
includes payroll taxes) 

3 CWG 
meetings 

$1,320 

Professionally facilitated CWG meetings 
(includes presenter fee, travel, and lodging) 

$1,200 3 $3,600 

Supplies $500  $500 

Chromebook for Adult Services Librarian to 

use away from office 

$350 1 $350 

Total   $5,770 
 

 


